
WELCOME
ACCESSING CONTRACT OPPORTUNITIES 
FOR MWBEs

Wednesday, February 21, 2024 | 6PM

This session will be recorded. If you are not presenting, we ask that you 
keep your cameras turned off. 



A NEW JFK TAKING OFF NOW THE PORT AUTHORITY OF NY & NJ | JFK REDEVELOPMENT

Agenda

• Opening Remarks, Hersh Parekh, Deputy Chief Intergov Affairs, PANYNJ

• Remarks, Rachelle Antoine & Akshar Patel, Co-Managers, External Affairs & Community Outreach, JFKR

• Skanska Halmar Joint Venture, John Cavallaro

• Terminal 6, Sade Olanipekun-Lewis & Joseph Grieci

• The New Terminal One, Frank Mendoza, Justin Deebrah & Frank Noviello

• Empire State Development Corporation

• Greater Jamaica Development Corporation, Aron Kurlander

• Q&A

• Closing Remarks 
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Greetings

Mr. Hersh Parekh 
Deputy Chief Intergov Affairs

Port Authority of NY & NJ 
hparekh@panynj.gov
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Greetings

Ms. Rachelle Antoine
Co-Manager of External Affairs and Community Outreach

JFK Redevelopment Program
raantoine@panynj.gov 

Mr. Akshar Patel
Co-Manager of External Affairs and Community Outreach

JFK Redevelopment Program
akspatel@panynj.gov

mailto:raantoine@panynj.gov
mailto:akspatel@panynj.gov
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M. Akshar Patel
Co-Manager of External Affairs and Community Outreach

JFK Redevelopment Program

JFK TODAY
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A New JFK 

The Airport Advisory Panel developed a “Vision Plan” to transform JFK into a leading 

global airport. The vision plan provides the strategic framework below for the Port 

Authority and Terminal Developer Partners to completely redevelop its facilities:

• Unified terminal layout

• World-class amenities

• Redesigned on-airport traffic pattern

• Centralized ground transportation

• Expanded taxiways and gate capacity

• State-of-the-art security

Transforming JFK Into A Modern 21st Century Airport 



Program Overview

JFK Redevelopment Program
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Upcoming Events
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Upcoming Events

The JFK Redevelopment Program's Watch & Learn is a new 

series hosted by the Community Outreach team along with The 

NY Metro Black Pilots of America Association & Claude B. 

Goven Chapter of Tuskegee Airmen In. to teach students and 

adults the history of aviation, aerospace, technology, 

engineering, and mathematics via the use of motion pictures.

Disney Hidden Figures 

March 15, 2024 | 6PM

Free for High School & College Students 

JFK Redevelopment Watch & Learn Series
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For more Information

Watch our Public Community Calendar on ANewJFK.com for upcoming 2024 Events.

Contact Us 

Email: JFKRedevelopment@panynj.gov

Phone Number: 718-244-3834

Address: 144-33 Jamaica Avenue, Jamaica, NY 11435

Certification Assistance 

• Email: certhelp@panynj.gov

• Hotline: 212-435-7888

• Online Application & MWSBE Directory www.panynjSD.com

• Gloria Wigfall gwigfall@panynj.gov

Website: www.ANewJFK.com

http://www.anewjfk.com/
mailto:JFKRedevelopment@panynj.gov
mailto:certhelp@panynj.gov
http://www.panynjsd.com/
mailto:gwigfall@panynj.gov






















































PLA Carve Out

February 21, 2024

Folasade Olanipekun-Lewis | Vice President, Community & Operating Partnership

Joseph Grieci| Project Manager, AECOM Hunt
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Access to Capital



A Division of Empire State Development 

2/27/2024

Empire State Development

SSBCI: 
NYS Contractor Financing and Surety Bond 
Assistance Programs
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NYS Contractor Financing Program
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Program Overview:

The Contractor Financing Program (“Program”) will provide $22 million in loan loss reserves to 

incentivize lending intermediaries to create access to capital to support New York State 

contractors. 

• The Program will provide capital to help contractors successfully execute contracts and ease 

timing of payments from agencies or municipalities to small businesses, socially and economically 

disadvantaged individual (“SEDI”)-business owners, businesses in distressed census tracts, 

and MWBEs.

• Participating lenders can use loan loss reserves to issue government contract related loans via 

lines of credit, or managed lines of credit that they otherwise would not underwrite. 

• Loans can be used for contract project deployment, advances against inventory, construction 

costs, purchase orders, managing payables and receivables, contract finance costs, and general 

working capital to support contractors with a government funded project in New York State. 
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General Program Terms:

• Program Lenders should generally target contractors with revenues of up to $5 million with fewer than 100 
employees. 

• Loans will be provided by participating CDFIs, MDIs, community banks, credit unions, and other community 
lending institutions typically offering lending amounts of up to $500,000.  

• The duration of the loan period is based on the borrower’s contract to be completed, generally be under 
eighteen months. However, lenders may use discretion to determine the length of term that is most 
appropriate based upon their assessment of the borrower, the contract, and the risk associated.

• Participating lenders will offer lines of credit or managed lines of credit and underwrite each loan depending 
on the credit risk of contractors, to determine terms and applicable fees. 

• Lenders may require assignment of contracts, receivables, or any other collateral or guarantees from the 
borrower, if applicable for the financing. 

• In general, interest rates should not exceed prime rate + 5% and any fees should not exceed those charged for 
similar non-program loans. 
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Eligible Projects:

• An “Eligible Contract” shall be as a prime or subcontractor on a project or procurement, 
contracted and executed in the State of New York that receives all or part of its financial backing
from a New York State Agency, New York State Municipality, County, Town, Village, Public 
School District, or other legally recognized government entity. 

• The loans will support working capital, improvement machinery and equipment, or other related 
costs required to execute those contracts.  These loans should be in the form of lines of credit or 
managed lines of credit in order to mitigate risk to the lender, borrowers, and program. Loans can be 
used for contract project deployment, advances against inventory, construction costs, purchase orders, 
managing payables and receivables, contract finance costs, and general working capital.

• The proceeds of the loan will not be provided to nor used for: (1) refinancing, retiring or liquidating 
existing debt or equity; (2) residential construction projects (except for government-sponsored projects); 
(3) payment of any tax arrearage[s]; (4) payment of any employee benefit arrearage[s]; (5) purchase or 
rehabilitation of real property for speculative purposes; (6) loans to educational institutions, except 
licensed child care facilities; (7) loans to hospitals or residential health care facilities; (8) loans to non-
profit corporations; or (9) loans to overnight lodging facilities.
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Loan Loss Coverages:
If the Lender incurs a loss, in a manner consistent with commercially reasonable methods and the 
lender's customary practice for defaults on other similar commercial loans contained in the 
Lender's loan portfolio which are not Program loans, the Lender must file a claim with ESD. 

• The claim may be for the applicable allowed amount of the charge off plus 90 days accrued interest on 
the charged off amount. A claim that is filed shall be filed within 180 days of the action of the Lender to 
charge off all or part of the Program loan absent written consent by ESD to extend said period.

• New York State will cover 50% of lenders' loan losses (“standard tier”), if there is no contract 
assignment in place; or up to 80% of the write off (“enhanced tier”, if assignment of payments is 
established between the contract originator, contract and lender. 

• If subsequent to the receipt of payment of a claim, the Lender shall recover any amount on account of 
the Program loan for which said claim was paid then the Lender shall within 30 days of receipt, deposit 
in the loan loss reserve fund account any amount recovered in excess of all collection expense and any 
amount due on account of said Program loan including, but not limited to principal, accrued interest and 
late charges. 
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NYS Bonding Assistance Program
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Program Overview:

The majority of state and local contracts require surety bonds which, in the form of bid, performance, 

and payment bonds, are statutorily required to be furnished by construction prime contractors performing 

public sector construction work at virtually all levels.  This requirement poses a significant challenge 

for small businesses and SEDI contractors, as they are often undercapitalized, financially over-

extended, and lack the necessary collateral to meet the requirements of getting bonded.  The strict 

prequalification process and underwriting criteria delineated by surety companies make many small 

businesses and SEDI-owned businesses unable to secure the bonds for contract bidding at the necessary 

amounts dictated by project requirements. 

The New York Bonding Assistance Program is a $22 million credit guarantee program designed to 

help SEDI-owned businesses, and other small businesses secure surety bonding for New York 

State, NYC agency, and other government funded contracting opportunities. 
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How does this program help?

• The NYS Bonding Assistance Program provides financial assistance to help small businesses, SEDI-owned 
businesses, minority and/or women-owned businesses, and service-disabled veteran businesses secure 
surety bonding.  

• ESD provides guarantees of up to 30% or a maximum of $600,000, whichever is less, on a bond line or 
individual contract bid bonds and payment/performance bonds.  

• Small businesses can receive training and technical support through referrals to technical assistance 
partners across New York State to enhance their knowledge and best practices for bonding. 

• ESD plans to utilize $22 million in SSBCI funds to offer the Program to small business and SEDI contractors 
seeking surety bonds bidding or performing on any publicly funded projects in New York State. In addition 
to New York State and New York City agency led projects, all New York State local municipalities and local 
nonprofit entities receiving public funds to perform on projects that require surety bonding will be eligible 
for the Program.  New York State contractors can then diversify their portfolio of projects to grow their 
business by participating in the expanded version of this Program.
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Business Eligibility Requirements:
• Applicant must be a New York State small business with fewer than 100 employees and be in business for at 

least two years.

• Maximum bond line or project bond size will be up to $2 million, generally. 

• Minimum average gross revenue of $400,000 in each of the last two fiscal or calendar years and maximum 
gross revenue not to exceed $5 million in the most recent calendar or fiscal year.

• Minimum credit score of 600.

• Previous experience completing similar work to the contract opportunity being pursued.

• Applicant cannot have unpaid judgements, warrants or liens; unpaid or pending or open tax liens; are in arrears 
in child support, have recent, pending, or open bankruptcy filings.

• Applicant should not have any surety losses on their record.

• Applicant must be pursuing a publicly funded project in New York State that needs surety bonding.

• The small contractor must meet substantial due diligence requirements, including an analysis of track record, 
cash flow, and a range of credit underwriting criteria evaluated by the surety companies.
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The Application Process:
• Contractors interested in the Program will complete an Eligibility Checklist, Contractor Application

that provide detailed information about applicant’s business, history, ownership and summary of financials. 

• Once the contractor is connected to a participating surety company, and surety company underwrites 
the contractor and is interested in providing the surety bond capacity to the contractor, then the surety 
company submits a Surety Application on behalf of the contractor requesting a guarantee from the 
State.  

• The State reviews the application and request, and upon approval, provides the surety with a guarantee 
for final execution for a single project or multiple contracts under a bond line and a contractor agreement for 
the contractor for signature and notary.  

• In events of a claim, surety pays out the claim first, and upon furnished documentation, a 
reimbursement is disbursed to the surety company up to the maximum allowed under the executed 
guarantee upon review and approval for payment. 

• Once matched to a participating surety company, contractors are typically asked to provide the 
following documentation in support of their bonding requests:  Two years of corporation financial 
statements; Personal financial statements; Copies of most recent personal tax returns;  personal credit report 
for anyone signing the indemnity agreement (or has ownership role); accounts receivable and payable; a 
corporate credit report; a work-in-progress schedule for all open projects along with percentage (%) 
completed and low or negotiated bids that have not yet started; and proof of 10-20% project deployment 
capital or line of credit for working capital or demonstrate access to capital.



PLA Carve Out Info Session
2-21-24

Community Development Financial Institution 
and Technical Assistance



Technical Assistance Demographics (Last 3 years)

14%

11%

Black or African American 
Man, 19%

Black or African American 
Woman, 28%

14%

14%

0%

TECHNICAL ASSISTANCES BY DEMOGRAPHIC CATEGORY

Asian - Indian Subcontinent

Asian - Pacific

Black or African American Man

Black or African American Woman

Hispanic

NA

47 % of all Technical 
Assistance Went to 

Black Owned 
Businesses 

Businesses 
Provided with 

Direct Assistance
2120



Black Owned 
Small Business 

Technical 
Assistance



Our CDFI Lending Demographics 

2023 

100% MWBE

64% Black

15% Latino/X

15% Asian - Indian

55% Female

62% of all lending in recent years went 
to businesses with government 
contracts. 100% Minority/ 68% Black 
Owned



GJLDC- Revolving Loan Fund

A simple process to access capital!
Easy Application, low rates, personalized assistance and quick approval

• Invoice/Contract Financing: Up to $600,000*
    Terms: Based on invoice/contract order (*Government Contracts)

• Term Loans: Up to $300,000
• Terms: Negotiable loan maturity periods and asset based for loans 

over $100,000

• High-Cost Refinancing: Up to $35,000
• Terms: Based on historical performance servicing high debt.

• Line of Credit: Up to $35,000
• Terms: With built in flexibility, preapproved amount of funds will be 

available to access by borrower when needed.



Credit Issues? No Problem! 

Your Score Not A Factor

But You MUST.. Be Current On All Debt

As story-based lenders, we treat every business as a unique one!



What can I use my RLF loan for?

• Business expansion

• Purchase new equipment

• Buy or improve existing property

• Working capital

• Gap loan as part of a loan basket with 
other financing

• Bridge loan while waiting for funding 
from another committed source



Closed Loans

Loans types that involved a 
government contract

62% of all lending

✓ Electrical
✓Plumbing
✓General Contractor
✓Masonry
✓Architecture
✓ Transportation
✓ Engineering
✓Cleaning



Closed Loans Examples

Loan Types and Terms

Electrical 
Contractor-

$100,000 Line of 
Credit at 10.25%

RF System 
Installer- $35,000 

Term Loan at 
5.0%

Curtin Wall 
Installer- $50,000 

Contract 
Financing at 

7.75%



Thank You 
for your Time!Contact Us at BSG@GJDC.ORG

718-291-0282
or visit our website

gjdc.org

mailto:BSG@GJDC.ORG


Questions?

Thank you!
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