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The New Terminal One: Key Points

JEK International Airport in Queens, New York

International terminal with four anchor airlines: Air France, Lufthansa, Korean Air, Japan Airlines
Innovative consortium of Financial Sponsors: The Carlyle Group, JLC Infrastructure and Ullico
Munich Airport International bringing world-class operational expertise

All new 2.8 million square feet facility with 23 gates
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AECOM/Tishman tentatively scheduled to begin construction this year with full facility opening by
end of 2025

7. Demolition of Terminals 1 & 2 in phases

8. The existing terminals will remain in operation for portions of the phased construction

9. AirTrain integrated into the new terminal building

10. Committed to 30% MWBE Participation Goal (20% MBE, 10% WBE)

11. Prioritizing participation of local firms in Southeast Queens and Western Nassau

12. VHB is the lead environmental consultant
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The New Terminal One Commitment

Dear Partners:

L] L]
Re aﬂi I I I I I I I g O l I I CO I I I I I Iltl I I entS We are delivering one of the most important infrastructure projects across the globe at The New Terminal
One at JFK International Airport. We are proud to partner with the Port Authority of New York and New
o) o) o) Jersey and execute on Governor Cuomo’s vision of a world-class airport. To that end, we are committed
° 3 O /0 M/W-BE goal (2 O /0 MBE [} ]- O /0 WBE) acro SS to driving innovation, excellence, and diversity and inclusion.
a]_]_ phas eS and dls Clp]_]_ne S Of the prO] e Ct ; One of the most important themes central to our designation as the developer and operator of The New

. . . Terminal One is our commitment to” Diversity and Inclusion.” We are building a business where our
].I].C].udlng a].]. C ate gorles Of VV Ork ' DNA reflects the importance of building partnerships embracing and reflecting the diversity of the JFK-

area community, New York City, and the State of New York.

® Prlor].t].z atlon Of ].O C a]. flrmS Startlng Wlth SE We require our partners to create opportunities for Minority- and Women-Owned-Business Enterprises
(MWBE) and Local Business Enterprises (LBE). We expect our engagements to present plans and

Que ens and WeStern Nas S au ) fO]'lowe d by benchmarks to meet and exceed the 30% MWBE goals. Our procurements are designed to deliver best-
Boroug—h Of Que ens and NY/N] Por-l: DlStflCt . in-class services and commodities. We are also looking for our partners to be strategic and innovative in

how they work with MWBE and LBE firms to build capacity, grow, and employ a diverse workforce.

I'his expectation extends to all segments of our project: finance, design and construction, operations, and

o We are fo CuS e d On aChleV]_ng G Overnor commercial activity, These commitments permeate everything we do as we drive innovation and
Cuomo | S ViSion for ]FI< and dering New York ’\’::r::::::c:ulr':c:cl:lnlktl:ln:::(li (:::: J)'ol: : ::il:::::p(::(:;h:::;jn:: ;cam including Kim
State ' S natlon ].e ading M/ V'V BE parthip ation for Hardy, l)irct;lor. MWBE Panilipalion. at khardy@oncjfk.com or (917) 405-0526, will.cngagc with you
the p]_’Oj ect be_y_ond $ 1 b]_]_]_]_on . throughout the project. We look forward to working closely with you to achicve these goals.

Gerrard P. Bushell, Ph.D.

©JFKTerminalOneCo, LLC

THE NEW TERMINAL ONE

JFK INTERNATIONAL AIRPORT 3




Commitment to Diversity

The New Terminal One’s Leadership Provides an Unprecedented Focus on Diversity Efforts:

Dr. Gerrard P. Bushell, Executive Chair of The New Terminal One and Chair of Carlyle Airport
Croup Holdings, 1s a leader with experience in government, labor and the private sector. Dr.
Bushell served as the President and CEO of the Dormitory Authority of the State of NY (DASNY)
where he deployed more than $38 billion of capital and financing and managed a construction
portfolio valued at over $6 billion in construction projects all while advancing the State’s M/WBE
goals beyond 30% for DASNY.

JLC Infrastructure is a 30% equity partner. JLC Infrastructure is a leading investment firm with a
strong track record and presence in NY and is a registered MBE with the PANYN]. JLC's
participation since the inception of the project has helped to drive the commitment to fostering
diversity.

McKissack & McKissack, the oldest woman and minority-owned design and construction firm in
the US, 1s leading the Project Management Office. Cheryl McKissack Daniel, its President and
CEQ, 1s actively engaged with The New Terminal One as an advisor. McKissack has a formidable
track record of delivering projects that meet and often exceed MWBE goals. Its portfolio of
projects ncludes: World Trade Center, Columbia University, Metropolitan Transportation
Authority (as Independent Engineering Consultant for 8 years), Philadelphia International Airport
and LaGuardia Airport.
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Project Overview

The New Terminal One will replace the
existing Terminal 1 and Terminal 2, as well as
the area left vacant when Terminal 3 was
demolished in 2014.

When completed, the terminal will yield a net
increase of over 2.8 million square feet from
the existing terminals and provide 23
international gates.

Construction is slated to begin this year with
full facility opening by end of 2025.
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Commercial S
Zone —
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Grand entrance into world-class co}hm ial areas with capfivatiﬁg views of the airfield
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The New Terminal One Overlay Construction
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Phasing
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VHB - Background and Roles on Project

Meet VHB

» 1,500 passionate professionals
including engineers, scientists, planners, and designers

» Foundedin 1979

» 30 locations on the East Coast
Environmental Due Diligence
Environmental Management Plan Preparation

Environmental Engineer of Record (EEoR)

@ ® ®

o

Private & Confidential

South Burlington, VT

Montpelier, VT
South Portland, ME
Bedford, NH
Watertown, MA
Boston, MA
Worcester, MA
Springfield, MA
Hyannis, MA
Providence, RI
Wethersfield, CT

Albany, NY
Hauppauge, NY
White Plains, NY

New York, NY

Newark, NJ

Silver Spring, MD
Washington, DC
Tysons, VA

1, VA
William , VA
Richmond, VA
Raleigh, NC
Charlotte, NC
Buford, GA
Atlanta, GA
Chipley, FL
Orlando, FL
Tampa, FL
Sarasota, FL

Virginia Beact
sburg
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Scopes of Work

« Preparation of Environmental Management Plans (EMPs)
« Environmental Baseline Survey (Phase I ESA) (Complete)
« Asbestos and Lead Surveys

« Preparation of Stormwater Pollution Prevention Plan

« Environmental Engineer of Record Document Review

« Vapor Intrusion Evaluation/Mitigation
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Environmental Management Plan

Solils Management

Dewatering Guidelines

SVWPPP Implementation

Spill Prevention and Response Plan
Community Air Monitoring
De-icing Management

Noise Mitigation

Asbestos and Lead Protocol
Hazardous Material Handling & Disposal
Concrete Washout Provisions
Monthly Environmental Reporting
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Potential OppOItunitieS (and Approximate Starting Dates)

Field statf for Construction Activities (Summer/Fall 2020)

Asbestos & Lead Monitoring/Testing (Summer/Fall 2020)
Community Air Monitoring (Summer/Fall 2020)

Soll Management Monitoring (Fall 2021)

Waste Disposal Manifest Reconciliation and Tracking (Spring 2021)
Stormwater Pollution Prevention Plan Inspections (Fall/Winter 2020)

Other EMP Compliance Monitoring (To Be Determined)
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Questions & Answers




Next Steps

Contact VHB: Bryan Murty
BMurty@VHB.com

The New Terminal One at JFK
info@onejtk.com WWWwW.anewjik.com




