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ONE UNIFIED KENNEDY AIRPORT

• New, 2.4M Sq Ft Terminal
• Construction Underway

New Terminal 1

• New, 1.2M Sq Ft Terminal
• Construction underwayTerminal 6 

• $1.5B expansion & renovation
• Partially completed Q1 2023Terminal 4 

• $400M expansion & renovation
• Completed Q4 2022Terminal 8



JFK TRANSFORMATION

Private investment = $15 Billion
PANYNJ investment = $3.9 Billion

Leveraging public dollars at a 4:1 ratio

Total JFK investment = $18.9 Bill ion 
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JFK Transformation
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• The terminals being replaced were built over 50 years ago – outdated and 
undersized

• All of these changes are part of a thoughtful, integrated JFK vision plan -- just 
like LGA

• LGA was $8 billion and this is a $19 billion overhaul – massive changes coming 
to JFK

• Two new world-class terminals anchoring the north/south sides and major 
expansion to T4
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JFK Transformation – New Terminal 1
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• Enormous, modern terminal with spacious ceilings to serve 
dozens of major international airlines and provide NY sense of 
place

• State of the art technology, best-in-class sustainability practices, 
appealing public art, and popular local New York concessions

• Project will create more than 10,000 new jobs, including 6,000 
construction jobs and billions in local and MWBE contracts

• Majority of New gates opening in 2026

• World Class



New Terminal 1 Rendering

Credit: New Terminal One
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New Terminal 1 Rendering

Credit: New Terminal One
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JFK Transformation – New Terminal 6

• Spacious, airy floor-to-ceiling windows and high ceilings connected to existing 
Terminal 5 (JetBlue) with a NY sense of place

• State of the art Security screening and check in facilities

• Locally-based restaurateurs, craft beverage options and Taste of NY stores

• Inspiring public art by New York-based artists and architectural elements 
depicting New York landmarks

• Project will create 4,000 jobs, including 1,800 jobs in construction

• First gates opening in 2026

• World Class



Terminal 6 Rendering

Credit: JFK Millennium Partners



Terminal 6 Rendering

Credit: JFK Millennium Partners



Terminal 6 Rendering



Terminal 6 Rendering

Credit: JFK Millennium Partners
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JFK Transformation – The Next Few Years
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• Our experience at LGA will inform our JFK strategy -- very proactive

• A full 24/7 Airport Operations Center monitoring traffic

• Temporary changes to pick up areas for shared rides and taxis

• AirTrain impacts, including a 7 month closure of T1 station starting 5/1

• We recognize that construction presents challenges for passengers

• There will be inconveniences – we will work hard to minimize them

• We apologize in advance and ask travelers for their patience

• If you have traveled through LGA recently we hope you'd agree: it’s all worth it
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JFK Transformation

“LaGuardia Terminal B has been 
named the world's best new 
airport terminal. The honor was 
based on a global passenger 
survey conducted by airport 
rating firm Skytrax. Terminal B 
was also the first airline 
terminal in North America to 
get the highest global 5-star 
airport terminal rating from 
Skytrax*.”

16 *CBS News Report



Terminal 1
Summer Roadway Construction Preview
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Terminal 1 | AirTrain Station Closed Starting May 1
• Approx. 7 Month Duration due to new 

Terminal 1 construction

• AirTrain access unaffected for all other 
terminals

• Buses Provided:

• Primary bus route: Terminal 8 - Terminal 1 
(24 hours)
Secondary bus: Terminal 4 – Terminal 1
(9 am – 11 pm)
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Terminal 1 | Roadway Changes This Summer
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Existing Condition Future – Starts Early Summer



Terminal 5/6
Summer Roadway Construction Preview
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Terminal 5/6 | Upcoming Roadway Changes

• Several roadway shifts this 
summer to accommodate 
Terminal 6 construction

• Early May: Terminal 5 
Recirculation Road to be 
permanently closed
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T5

T5 Recirculation
Road Closed

Blue
Garage

Orange
Garage

Yellow
Garage

TWA
Hotel

Roadway Work Areas Roadway Construction Barriers and Fencing

T5 Taxi Stand Relocated to 
Ground Level of Yellow 

Garage
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Terminal 5 | Taxi Changes

• Taxi stand moving to ground 
level of Yellow Garage due to 
Terminal 6 construction

• Starts tomorrow, Wednesday 
April 26
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Yellow 
Garage

New Taxi Stand

10 min walk

Terminal 5Old Taxi Stand

Skywalk
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Terminal 5 | Upcoming For-Hire Vehicle Pick-Up Changes

• Terminal 5 for-hire vehicle pick-ups 
to move to Orange Garage roof due 
to Terminal 6 construction

• Activation Date: Early Summer 2023

• Convenient access for customers 
from the Terminal 7 AirTrain station

• No changes for departing customers
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Future 
For-Hire Vehicle 
Pick-Up Location

Orange 
Garage

Terminal 5

Current 
For-Hire Vehicle 
Pick-Up Location
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What Travelers Need To Know

Avoid traffic and take public transit

• JFK AirTrain (via Jamaica or Howard Beach)

• LIRR or subway are both options

• JFK AirTrain is 20 minutes from Penn or Grand Central via LIRR

• Subway connects to AirTrain via

• JFK AirTrain located on LIRR main line, providing direct access from all Long 
Island Rail Road stations
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What Travelers Need To Know

JFKAirport.com
Hub for all construction updates including:

Public parking changes
Detours and roadway closures
Temporary AirTrain station closures
Temporary changes to pick up areas for shared rides and taxis
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What Travelers Need To Know

• Pre-book parking – To save significantly and guarantee a spot, 
travelers should pre-book their parking space at JFKAirport.com

• Keep roadways moving – Drivers should use free cell phone lots when 
waiting to pick up passengers

• Get alerts - Travel tips and the most up to date information via eAlerts and on 
Twitter - @JFKairport
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https://member.everbridge.net/index/892807736725495/#/signup
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JFK Cell Phone Lots | Locations

• Conveniently located at each 
of the primary airport 
entrances

• Both free cell phone lots are 
less than a 5-minute drive to 
all terminals

• 500 total spaces (375 at the 
West lot and 125 at the East 
lot)
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Routes to Central Terminal Area



STOP 1

STOP 2

JFK TODAY

April 2023



Thank You!

@jfkairport | @panynj 

www.anewjfk.com 
www.panynj.gov
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