
JFK International Airport
The New Terminal One

December 15, 2020
M/WLBE Information Session: Enhancing Your Capability Statement



Overview

THE NEW TERMINAL ONE
JFK INTERNATIONAL AIRPORT

• The New Terminal One at JFK Project Update
o Kimberly D. Hardy, Director, M/WBE Participation, The New Terminal One

• Presentation by The Cayemitte Group: Enhancing Your Capability 
Statement
o Liz Duncan- Glimour, Senior Vice President & Counsel, The Cayemitte Group
o Christine Hanson, Licensed Broker, The Cayemitte Group

• Stay connected with The New Terminal One



The New Terminal One Commitment

Reaffirming Our Commitments
• 30% M/WBE goal (20% MBE, 10% WBE) across 

all phases and disciplines of the project

• Driving New York State's nation leading M/WBE 
participation for the project beyond $1 billion

• Hiring goals for minorities (40% for laborers, 
30% for other trades and 7% for women)

• Prioritization of local firms starting with SE 
Queens and Western Nassau, followed by 
Borough of Queens and NY/NJ Port District
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Commitment to Diversity

• Dr. Gerrard P. Bushell, Executive Chair of The New Terminal One and Chair of Carlyle Airport
Group Holdings, is a leader with experience in government, labor and the private sector. Dr.
Bushell served as the President and CEO of the Dormitory Authority of the State of NY (DASNY)
where he deployed more than $38 billion of capital and financing and managed a construction
portfolio valued at over $6 billion in construction projects all while advancing the State’s M/WBE
goals beyond 30% for DASNY.

• JLC Infrastructure is a 30% equity partner. JLC Infrastructure is a leading investment firm with a
strong track record and presence in NY and is a registered MBE with the PANYNJ. JLC’s
participation since the inception of the project has helped to drive the commitment to fostering
diversity.

• McKissack & McKissack, the oldest woman and minority-owned design and construction firm in
the US, is leading the Project Management Office. Cheryl McKissack Daniel, its President and
CEO, is actively engaged with The New Terminal One as an advisor. McKissack has a formidable
track record of delivering projects that meet and often exceed MWBE goals. Its portfolio of
projects includes: World Trade Center, Columbia University, Metropolitan Transportation Authority
(as Independent Engineering Consultant for 8 years), Philadelphia International Airport and
LaGuardia Airport.
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Diversity efforts start with The New Terminal One’s Leadership: 



Local Prioritization for New Opportunities
Confidential

SE Queens & 
Western Nassau

United States

Port Authority
District

Queens

New York City

35 zip codes
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Ongoing Local and M/WBE Outreach
March 31    M/WLBE Virtual Information Session
April 22 Professional Women in Construction Webinar
May 12 M/WLBE Virtual Information Session – Environmental Services
June 9 M/WLBE Virtual Information Session
June 17  National Association of Minority Contractors Webinar
June 25      M/WLBE Virtual Information Session for Construction Services
July 14    M/WLBE Webinar–Construction Prequalification Assistance
July 17 M/WBE Virtual Info Session – Transportation Advisory Services
July 28 Council of Urban Real Estate & PANYNJ Webinar
Aug 13 M/WBE Virtual Information Session – Internal Audit Support Services
Sept 15 M/WLBE Virtual Information Session
Oct 13 M/WLBE Virtual Information Session
Dec 3 NYS M/WBE State Forum – Aviation Panel at 11:30am

Next Event: 
January 12 M/WLBE Virtual Information Session
February 9 M/WLBE Virtual Information Session

www.anewjfk.com
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The Cayemitte Group 
Christine Hanson
Licensed Insurance & Surety Broker
• 12 years industry experience
• Experienced in NYC Construction Insurance
• Mentored more than 450 construction and professional 

services firms in the last 10 years
• Obtained surety bonding for mentorship clients in excess of 

$100mil

Liz Duncan-Gilmour, Esq.
Licensed Insurance & Surety Broker
General Counsel
• 20+ years industry experience
• Mentored more than 450 construction and professional 

services firms in the last 10 years
• Develops and Oversees Capacity Building Programs for 

Diverse Businesses
• Oversees procurement and bidding for TCG 
• Manages contract negotiations



Agenda for Webinar
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§ Dos & Don’ts

§ Required Information

§ Helpful Hints

§ Pre-Qualification
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DOs & DON’Ts

A typical Capability Statement is:

• A one-page resume of your company

• Snapshot of your performance and capabilities 

• A Marketing Piece 

• A Qualification tool
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DOs & DON’Ts

A typical Capability Statement is NOT:

• More than one page (unless absolutely necessary)

• Small fonts and print

• Long-winded or contains too many words on a page 

• Missing key pieces of information



Required Information
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A typical Capability Statement:

• May or may not be titled Capability Statement

• Has a Short description of your company

• Is clear and EASY to read

• Contains NAIC codes, Certifications/designations/licenses 

• Lists your company’s differentiators – WHAT MAKES 
YOU DIFFERENT FROM YOUR COMPETITORS



Helpful Hints
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A typical Capability Statement should contain a short description of your company

• The type of work you undertake (commercial, industrial, work as a sub-contractor 
only, etc.)

• Range of skills.  Example:  Electrical firm – does your company only do 
residential work or does the company undertake large scale apartment building 
rehabs?  Be clear about what you do

• It is not necessary to include in your company’s description things like “we work 
hard to meet deadlines and work to come in under the budget”.  That is implied.  
That is not unique to you – all companies will represent the same abilities



Helpful Hints
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• Now is not the time to use your favorite bright bright blinding color on your 
Capability Statement (unless you are an artist or graphic designer and can “make 
it work”)

• No hard to read or crazy fonts (please!)

• Visibly appealing

• Use pictures with titles – it can showcase your abilities more than words on a 
page



Helpful Hints
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A typical Capability Statement includes:

• the length of time you have been in business

• surety bond line details

• largest completed projects (if sizable) and companies or agencies you have 
worked for

• all contact information for the company, including website, cell phone numbers, 
email, physical location, etc.



Review of a Capability Statement
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3 locations – contact 
information at top of 

page

Good use of space 
to tell HOW the 

company is different
Shows all NAIC 

codes and 
certifications



Review of a Capability Statement
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Sample Capability Statements
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..\..\Desktop\SAMPLE CAPABILITY STATEMENT-.pdf

\03 - Sun General Construction Capability Statement 2020.pdf

\02 - DARP Consulting LLC Capability Statement March 2020

\04 - Techchix Capability Statement

\01 - 147th ST Homes - CAPABILITY STATEMENT

../../Desktop/SAMPLE%20CAPABILITY%20STEMENT-.pdf
../../Desktop/03%20-%20Sun%20General%20Construction%20Capability%20Statment%202020.pdf
../../Desktop/02%20-%20DARP%20Consulting%20LLC%20Capability%20Statement%20March%202020.pptx.pdf
../../Desktop/04%20-%20Techchix%20Capability%20Statement.pdf
../../Desktop/01%20-%20147th%20ST%20Homes%20-%20CAPABILITY%20STATEMENT.pdf


Pre-Qualification – Getting Your Foot in the Door

18

Primes & General Contractors (GCs) 

▪What Do They Look For?

▪Certifications and Qualifying for Projects

Information Databases

▪ Importance of Accurate Information

▪Missed Opportunities 



Christine Hanson
Licensed Insurance and Surety Broker
chanson@cayemittegroup.com
516-375-4251 (cell)
609-521-4500 (office)



The New Terminal One at JFK  
Virtual Office Hours – Monday-Friday 9am-5pm

Contact  us at :  in fo@onej fk .com
For more in format ion:  www.anewj fk .com

mailto:info@onejfk.com

