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M/W/LBE, SDVOB Information Session
Strategic Estimating Tips, Trends & Tools

November 8, 2022



Agenda
 Introductory Remarks and Project Overview

Frank Mendoza, New Terminal One

 Strategic Estimating Tips, Trends & Tools

John Bonse, Senior Estimator at Tishman Construction

 Upcoming Bid Packages in the next 30, 60, 90-Days

Jerry Herold, AECOM Tishman

 Prequalification Refresher

Lauren Munro, AECOM Tishman

 Questions & Answers



Our World-Class Team



Project Update
 On September 8th, the New Terminal One (NTO) 

broke ground, with the first new gates anticipated to 
open in 2026

 NTO reached financial close for the first phase of the 
project and executed a lease with the Port Authority 
allowing construction to proceed on June 10, 2022 
o The Port Authority Board approved the addition of 

Ferrovial as a lead financial sponsor alongside 
Carlyle, JLC Infrastructure and Ullico

 The 2.4 million square foot terminal aspires to be 
among the top-rated airport terminals in the world

 NTO will create more than 10,000 jobs and 
strengthen the economic ties to the community

NTO recognizes the importance of creating jobs, 
supporting local businesses, promoting diversity, and 

delivering opportunities to the local community



The New Terminal One Impact

Sustainability
Green Energy and carbon reduction initiatives
LEED Certification through construction and state-of-the-art operational capabilities
Envision Certification to evaluate the sustainability of civil infrastructure

10,000+ total jobs
6,000+ local construction jobs

Initiatives on education, workforce, environmental, and business development 
JFK Airport Academy to upskill local workforce

Project Labor Agreement with leading MWBE and local hiring provisions
Building Trades investing through Ullico as a Financial Sponsor

Creating opportunities for local firms and residents
Prioritizing 37 local zip codes and Queens

Jobs

Community  

Labor

Local

Diversity 30% M/WBE participation goal across all disciplines and phases; 3% SDVOB participation goal 
for design and construction work



Diversity Goals and Eligible Certifications for Credit

 30% M/WBE goal across all phases and disciplines of the project
20% MBE
10% WBE

 3% SDVOB goal across all phases and disciplines of the project

 Workforce hiring goals for minorities and women: 
40% for laborer
30% for other trades
7% for women

 Prioritization of local firms starting with Southeast Queens and 
Western Nassau, followed by the Borough of Queens and the New 
York and New Jersey Port Districts



Q2 2022
Groundbreaking

2026
Phase A opens

2028
Phase B1 
opens

2029
Phase B2 opens

Anticipated Project Phasing

 Demolition of the Green Garage, led by 
two local MWBEs, will kick off project 
construction 

 23 gates to be built in phases
o 14 gates in Phase A 
o 5 gates in Phase B1 
o 4 gates in Phase B2 

 Phasing is subject to international 
passenger traffic levels

 AECOM Tishman is the design-build 
contractor for Phase A

202720262025202420232022

Phase A (14 gates): June 2022 – May 2026

Legend
Wide-body Gates 
(A380 Capable)

Narrow-body 
Gates

Demolished 
Facilities

Wide-body Gates 

Live 
Hardstands
Hardstands



The New Terminal One Redevelopment Project
To be built on site of the existing Terminal 
1, Terminal 2 and former Terminal 3 

2.4M square feet of terminal 
space, 250% larger than 
existing terminal

More than 300,000 square feet 
of dining, retail, lounges, and 
recreational space, offering 
passengers a uniquely New York 
sense of place.  



Strategic Estimating Tips, 
Trends, & Tools



Estimate Preparation: Quantity Takeoff and Pricing

 

 Tools: on-screen takeoff (OST)
 Quantity takeoffs
 Apply equipment, labor with productivity rates
 Solicitation of material/vendor/subcontractor 

pricing
 Review quotes/proposals
 Apply appropriate burdens/markups (general 

conditions, insurances, bonds, fee)
 Submit completed bid forms with all required 

attachments (bid to ownership/cm)
 List qualifications and exclusions (bid to gc)



Estimate Preparation: Quantity Takeoff and Pricing

 Quantify the scope of work 
(Materials/Labor/Equipment)

 



Estimate Preparation: Quantity Takeoff and Pricing

 Sample Excel worksheet



Estimate Preparation: Quantity Takeoff and Pricing

 Populate the quantities with pricing (Historical Pricing or Trade Contractors/Vendors)



Estimate Preparation: Quantity Takeoff and Pricing

 List all exceptions and 
exclusions



Technologies: Excel

 General format template

 Ease of customization

 On-the-spot modifications 
during working sessions



Technologies: Tishman Tracker/Sage Timberline

 General format template

 Ease of customization

 On-the-spot modifications during 
working sessions

 Estimating programs 
(Sage/Timberline, mc2, Procore, 
etc)



Technologies: On Screen Take-Off

 Electronically quantify data
o Area
o Linear footage
o Piece counts

 Organization of data
 Presentation of data



Technologies: On Screen Take-Off



Technologies: On Screen Take-Off



Emerging Technology: Building Information Modeling (BIM)

 Ability to extract accurate 
quantities from architectural and 
engineering models/drawings

 Reconcile quantities at each 
design milestone



Trends and Market Assessment

Capturing costs in an uncertain marketplace
 Inflation (escalation)
Supply chain issues
 Long lead time for items and materials



Maintaining Profitability

Capturing a complete scope of work
Purchasing –

material/equipment/subcontractors
Preconstruction – buyout 

material/equipment/subcontractors, 
submittals & approvals, planning
Construction – supervision, track 

productivity
Post-op – lessons learned



New Terminal One Procurement

Upcoming Bid Packages



Bid Opportunities in Q4 2022

Bid Packages Launching

Description Launch Bid Package
Concrete Slab-On-Grade Q4
Concrete Slab-on-Metal-Deck Q4
Stair Steel Q4
Miscellaneous Metals - Stairs and Roof Guard Rails Q4
Miscellaneous Metals - Support Steel Q4
Miscellaneous Metals - Ticketing Counters, Retail Support 
Steel and Baggage Handling Systems Platforms Q4

Temporary and Permanent Carpentry Q4
BATC Q4
Low Voltage Security - Parts & Smarts Q4
Low Voltage Telecom - Parts & Smarts Q4
Masonry Q4
Ornamental Metal & Glass Q4
Interior Wall Paneling Q4
Dock Guidance, Ramp Signage, etc. Q4



Bid Opportunities in Q1 2023

Bid Packages Launching

Description Launch Bid Package
LV Radio, DAS - Parts & Smarts Q1 2023
Spray on Fireproofing Q1 2023



Completing the Prequalification Process

Completing the Prequalification Process



What is TradeTapp?



TradeTapp delivers a modern technology 
platform to the subcontractor prequalification 
process. 

Why use TradeTapp as a subcontractor?

• No redundancies: submit any application and 
automatically create a stored qualification to use 
for any GC in the network.

• Confidential & secure: TradeTapp’s secure 
platform safely protects the transmittal of your 
sensitive documents unlike email or fax.

• Increased visibility: By signing up to TradeTapp, 
you are joining the largest builder’s network in 
Construction. This means your company can be 
found for more projects.  

Web-based Vendor Prequalification



Difference between Tishman Construction Corporation and AECOM JFK T6 Prequalification 

No redundancies: submit any application and automatically create a stored qualification to use for any 
GC in the network.

PLEASE NOTE:

• You will need to fill out one for Tishman Construction (JFK T1) and;

• You will need to fill out one for AECOM- JFK T6 (Hunt).



When receiving an Invitation to Prequalify
1. Invited by the Tishman Team

2. Self-invited by Public Link



• If you are already logged in to your BuildingConnected account, you’ll be immediately 
directed to the “TradeTapp Invites” tab.

If you have an existing account…



• If you are new to 
BuildingConnected, you will be 
prompted to create an account 
before viewing the qualification 
questionnaire.

• Click on “Need an Account?” to 
begin the account creation process. 

• Note: you do not need a paid 
subscription to join 
BuildingConnected or access your 
qualification applications.

If you do not have an 
existing TradeTapp 
account…



If you know that you have been invited to qualify with Tishman Construction 
Corporation through TradeTapp but are not receiving the invitation email, there 
are several things we suggest you do:

1. Check spam & junk mail folders;

2. Allow emails from @tradetapp.com (have your IT team whitelist the email 
domain);

3. Email AECOM Tishman directly to request that they resend your invitation.

If you did not receive your TradeTapp invitation email…



• The public link to qualify is on 
https://www.anewjfk.com/projects/the
-new-terminal-one/ for subcontractors 
to self-invite and complete the 
questionnaire. 

• Questions? Reach out to 
support@buildingconnected.com.

Public Link To Qualify

https://www.anewjfk.com/projects/the-new-terminal-one/




How to begin filling out the Prequalification Questionnaire



• Your main TradeTapp portal will include all of your pending submissions and all of your 
completed questionnaires.

• Navigate to the “Awaiting Submission” section and locate the request from AECOM 
Tishman. 

• Click “Open” to begin filling out the questionnaire.



• Provide a response to each question 
and navigate through the questionnaire 
by using the “continue” button at the 
top.

• You can leverage the “back” button to 
go back to a previous question.



• If you are unsure what a question 
means or how to answer it, there are 
“Question Tips” which are located 
below the menu on the left-hand side 
of your questionnaire.

• If you have further question about your 
questionnaire, we recommend reaching 
out to: Info@onejfk.com. 

mailto:Info@onejfk.com


• Once the questionnaire has 
been completed, you will 
have the chance to review 
the application before 
submitting.

• If all of the information  
looks correct, click 
”submit” to finalize the 
submission.



Tishman TradeTapp Questionnaire:

Primary Questionnaire
Supplier/Consultant Questionnaire



General









CERTIFICATION: 
Woman-owned businesses (WBE) 
Minority-owned businesses (MBE) 
Businesses owned by economically disadvantaged individuals (DBE)



PLEASE NOTE: Union affiliation is not a requirement to become prequalified nor a requirement to work on the project.



NOTE: Subcontracting refers to the practice of bringing in an outside company or individual to perform specific parts of 
a contract or project.



Projects



PLEASE NOTE: A backlog is a buildup of work that needs to be completed. 







Integrity





Safety



PLEASE NOTE: Obtain your EMR rate information from your insurance agency. All insurance agencies are required to 
provide the EMR rate to their corporate customers at the beginning of each fiscal year. If you are unsure about your 
current EMR rate, contact your insurance agent to find out what your rate is.





PLEASE NOTE: https://www.osha.gov/sites/default/files/OSHA-RK-Forms-Package.pdf

https://www.osha.gov/sites/default/files/OSHA-RK-Forms-Package.pdf










Insurance





PLEASE NOTE: 
Workers’ Compensation;
General Liability;
Automobile Liability;
Umbrella/Excess;
Professional Liability;
So on…







PLEASE NOTE: 
This letter provides evidence that the contractor has a surety relationship. It will state how long that relationship has 
existed; give the financial rating and T-listing of the surety and give general parameters of the limits of what kind of 
bonding the contractor would be considered for.





PLEASE NOTE: 
This is a letter that essentially states that the principal has an account and have a relationship with you. The letter does 
not typically say what the credit line is. 



Financial





Review





Q & A



Stay Connected with The New Terminal One

Office Hours
 Register for 1-on-1 Meetings: 

o Virtual: Daily from 9:00am to 5:00pm
o In-Person: Wednesday’s from 12:00pm to 4:00pm

2022 Outreach:
For a copy of this and prior presentations visit our Events Web Page 
at: https://www.anewjfk.com/projects/the-new-terminal-one/

November 17
 NTO Local Workforce Event 

December 13
 NTO MWLBE/SDVOB Information Session

*Additional sessions will be scheduled*

https://www.anewjfk.com/projects/the-new-terminal-one/


To learn more visit: 
www.anewjfk.com/projects/the-new-

terminal-one/

General Inquiries: info@onejfk.com

mailto:info@onejfk.com
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