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M/W/LBE, SDVOB Information Session: 
Preparing a Successful Bid Submission

August 9, 2022



Today’s Speakers

Jerry Herold
Project Manager,
AECOM Tishman

Lauren G. Munro 
Risk Analyst II, 

AECOM Tishman

Frank Mendoza
Outreach Manager,

McKissack & McKissack



Our World-Class Team



The New Terminal One Redevelopment Project
To be built on site of the existing Terminal 
1, Terminal 2 and former Terminal 3 

2.4M square feet of terminal 
space, 250% larger than 
existing terminal

More than 300,000 square feet 
of dining, retail, lounges, and 
recreational space, offering 
passengers a uniquely New York 
sense of place.  



The New Terminal One Commitment

Reaffirming Our Commitments
 30% M/WBE goal (20% MBE, 10% WBE) across all 

phases and disciplines of the project

 3% SDVOB goal across all phases and disciplines of 
the project

 Hiring goals for minorities and women (40% for 
laborers, 30% for other trades and 7% for women)

 Prioritization of local firms starting with SE Queens 
and Western Nassau, followed by Borough of Queens 
and New York /New Jersey Port District



Commitment to the Community 

Sustainability
Green Energy and carbon reduction initiatives
LEED Certification through construction and state-of-the-art operational capabilities
Envision Certification to evaluate the sustainability of civil infrastructure

10,000+ total jobs
6,000+ local construction jobs

Initiatives on education, workforce, environmental, and business development 
JFK Airport Academy to upskill local workforce

Project Labor Agreement with leading MWBE and local hiring provisions
Building Trades investing through Ullico as a Financial Sponsor

Creating opportunities for local firms and residents
Prioritizing 37 local zip codes and Queens

Jobs

Community  

Labor

Local

Diversity 30% M/WBE participation goal across all disciplines and phases; 3% SDVOB participation goal 
for design and construction work



Q2 2022
Groundbreaking

2026
Phase A opens

2028
Phase B1 opens

2029
Phase B2 opens

Anticipated Project Phasing

 Demolition of the Green Garage, led by 
two local MWBEs, will kick off project 
construction 

 23 gates to be built in phases
o 14 gates in Phase A 
o 5 gates in Phase B1 
o 4 gates in Phase B2 

 Phasing is subject to international 
passenger traffic levels

 AECOM Tishman is the design-build 
contractor for Phase A

202720262025202420232022

Phase A (14 gates): June 2022 – May 2026 • Demolition of the Green Garage  
• Erection of the steel for the headhouse
• Encasement of the AirTrain
• Relocation of utilities
• Foundations begin for the east pier
• On and off-site roads and new utilities
• Delta T2 vacates Q1 2023 to allow work 

to proceed on the airside

Principal Activities

Legend
Wide-body Gates 
(A380 Capable)

Narrow-body 
Gates

Demolished 
Facilities

Wide-body Gates 

Live 
Hardstands
Hardstands



Preparing a Successful Bid Submission

Preparing a Successful Bid Submission



Access to Drawings and Bid Documents

What is Required 

 TradeTapp prequalification application for Tishman Construction Corp must be 
complete prior to access to Drawings and Bid Documents

 Specify your Trade and Specialty by entering your Commodity Codes: NAIC/ CSI

 BuildingConnected Bid Notification

 Invitation to sign NTO Non-Disclosure Agreement

 Aim to achieve original deadline. If an extension is needed, requests must be 
made in advance of the Bid Due Date via BuildingConnected



The Bid Package

 All bidding will be done in BuildingConnected

 Reference the Bid Documents List and use it as a 
step-by-step guide through your submission
This gets updated with every addendum

 Rider A – General Information
 Rider B – Drawings and Specs
 Rider C – Alternates, Unit Prices and Labor Rates



Scope of Work

 Project Bid Form 

 Example Roofing

 Prevailing Wage Project 

 Fees & Markups are for values outside of the 
Scope of Work, example:
o Additional design fees above and beyond specified 

scope 



Request for Information (RFI)

 All requests for information must be transmitted via 
Building Connected
o Addendums will be issued through Building Connected, 

followed by a notification of the Bid Due Date change  
 Pre-Bid Meetings 

 Scope Review Meetings  



Inclusions

 Inclusions are 
specific to trade 

 Any additional 
information can be 
submitted with your 
proposal 

 Any questions about 
inclusions or any 
other aspect of Bid 
Form can be made 
through RFI process



Alternates

 Project Alternates

 Payment and 
Performance Bond
o P&P Bond is a form 

of credit, so the 
Principal is 
responsible to pay 
any claims. Not the 
same as insurance



Local, M/WBE and SDVOB Participation

 Rider H Diversity Requirements
o 30% M/WBE goal phases and 

disciplines of the project
(20% MBE, 10% WBE) 

o 3% SDVOB goal 

 “Diversity within Diversity” 
o ALL Bids Require Participation



New Terminal One Procurement

Upcoming Bid Packages



Bid Opportunities in Q3 – Q4 2022

BATC
Carpentry
Concrete Slab-On-Grade
Demo of Terminal 2
Dock Guidance, Ramp Signage, etc.
Fire Alarm
Flooring
General Construction - Toilet Partitions, Etc.
Landscaping
LV Radio, DAS - Parts & Smarts
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LV Security - Parts & Smarts
LV Telecom - Parts & Smarts
Masonry
Millwork
Miscellaneous Metals
OH Coiling & Specialty Doors
Ornamental Metal & Glass
Painting & Coatings
Phenolic Wall Panel
Roadway Canopies

 

   
  

 
 

 

     

Security Install
Signage
Spray on Fireproofing
Stair Steel
Telecom Install
Temp. Carpentry
Terrazzo
Wifi, DAS Cellular, Public Safety/Mobil Radio



Completing the Prequalification Process

Completing the Prequalification Process



What is TradeTapp?



TradeTapp delivers a modern technology 
platform to the subcontractor prequalification 
process. 

Why use TradeTapp as a subcontractor?

• No redundancies: submit any application and 
automatically create a stored qualification to use 
for any GC in the network.

• Confidential & secure: TradeTapp’s secure 
platform safely protects the transmittal of your 
sensitive documents unlike email or fax.

• Increased visibility: By signing up to TradeTapp, 
you are joining the largest builder’s network in 
Construction. This means your company can be 
found for more projects.  

Web-based Vendor Prequalification



Difference between Tishman Construction Corporation and AECOM JFK T6 Prequalification 

No redundancies: submit any application and automatically create a stored qualification to use for any 
GC in the network.

PLEASE NOTE:

• You will need to fill out one for Tishman Construction (JFK T1) and;

• You will need to fill out one for AECOM- JFK T6 (Hunt).



When receiving an Invitation to Prequalify
1. Invited by the Tishman Team

2. Self-invited by Public Link



• If you are already logged in to your BuildingConnected account, you’ll be immediately 
directed to the “TradeTapp Invites” tab.

If you have an existing account…



• If you are new to 
BuildingConnected, you will be 
prompted to create an account 
before viewing the qualification 
questionnaire.

• Click on “Need an Account?” to 
begin the account creation process. 

• Note: you do not need a paid 
subscription to join 
BuildingConnected or access your 
qualification applications.

If you do not have an 
existing TradeTapp 
account…



If you know that you have been invited to qualify with Tishman Construction 
Corporation through TradeTapp but are not receiving the invitation email, there 
are several things we suggest you do:

1. Check spam & junk mail folders;

2. Allow emails from @tradetapp.com (have your IT team whitelist the email 
domain);

3. Email AECOM Tishman directly to request that they resend your invitation.

If you did not receive your TradeTapp invitation email…



• The public link to qualify is on 
https://www.anewjfk.com/projects/the
-new-terminal-one/ for subcontractors 
to self-invite and complete the 
questionnaire. 

• Questions? Reach out to 
support@buildingconnected.com.

Public Link To Qualify

https://www.anewjfk.com/projects/the-new-terminal-one/




How to begin filling out the Prequalification Questionnaire



• Your main TradeTapp portal will include all of your pending submissions and all of your 
completed questionnaires.

• Navigate to the “Awaiting Submission” section and locate the request from AECOM 
Tishman. 

• Click “Open” to begin filling out the questionnaire.



• Provide a response to each question 
and navigate through the questionnaire 
by using the “continue” button at the 
top.

• You can leverage the “back” button to 
go back to a previous question.



• If you are unsure what a question 
means or how to answer it, there are 
“Question Tips” which are located 
below the menu on the left-hand side 
of your questionnaire.

• If you have further question about your 
questionnaire, we recommend reaching 
out to: Info@onejfk.com. 

mailto:Info@onejfk.com


• Once the questionnaire has 
been completed, you will 
have the chance to review 
the application before 
submitting.

• If all of the information  
looks correct, click 
”submit” to finalize the 
submission.



Tishman TradeTapp Questionnaire:

Primary Questionnaire
Supplier/Consultant Questionnaire



General









CERTIFICATION: 
Woman-owned businesses (WBE) 
Minority-owned businesses (MBE) 
Businesses owned by economically disadvantaged individuals (DBE)



PLEASE NOTE: Union affiliation is not a requirement to become prequalified nor a requirement to work on the project.



NOTE: Subcontracting refers to the practice of bringing in an outside company or individual to perform specific parts of 
a contract or project.



Projects



PLEASE NOTE: A backlog is a buildup of work that needs to be completed. 







Integrity





Safety



PLEASE NOTE: Obtain your EMR rate information from your insurance agency. All insurance agencies are required to 
provide the EMR rate to their corporate customers at the beginning of each fiscal year. If you are unsure about your 
current EMR rate, contact your insurance agent to find out what your rate is.





PLEASE NOTE: https://www.osha.gov/sites/default/files/OSHA-RK-Forms-Package.pdf

https://www.osha.gov/sites/default/files/OSHA-RK-Forms-Package.pdf










Insurance





PLEASE NOTE: 
Workers’ Compensation;
General Liability;
Automobile Liability;
Umbrella/Excess;
Professional Liability;
So on…







PLEASE NOTE: 
This letter provides evidence that the contractor has a surety relationship. It will state how long that relationship has 
existed; give the financial rating and T-listing of the surety and give general parameters of the limits of what kind of 
bonding the contractor would be considered for.





PLEASE NOTE: 
This is a letter that essentially states that the principal has an account and have a relationship with you. The letter does 
not typically say what the credit line is. 



Financial





Review





Q & A



Stay Connected with The New Terminal One

Office Hours
 Visit us at https://www.anewjfk.com/projects/the-new-terminal-one/
 Register for 1-on-1 Meetings: 

o Virtual: Daily from 9:00am to 5:00pm
o In-Person: Wednesday’s from 12:00pm to 4:00pm

2022 Outreach:
 For a copy of this and prior presentations visit our Events Web Page 

at https://www.anewjfk.com/projects/the-new-terminal-one/

September 13
 NTO MWLBE/SDVOB Information Session – Preparing Estimates, Tips and Tricks

October 13
 NTO MWLBE/SDVOB Information Session

November 13
 NTO MWLBE/SDVOB Information Session

*Additional sessions will be scheduled*

https://www.anewjfk.com/projects/the-new-terminal-one/
https://www.anewjfk.com/projects/the-new-terminal-one/


To learn more visit: 
www.anewjfk.com/projects/the-new-

terminal-one/

General Inquiries: info@onejfk.com

mailto:info@onejfk.com
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