
JFK International Airport
The New Terminal One

July 13, 2021
M/W/LBE Information Session: Baggage Handling Systems



Overview
 The New Terminal One Opening Remarks
 Kimberly D. Hardy, Director, M/WBE Participation, The New Terminal One 

 Baggage Handling Systems
Michael Donofrio – Executive PM, Vanderlande Industries

 Loretta Amador – Project Buyer, Vanderlande Industries

 LaTonya Williams – DBE Liason Officer, Vanderlande Industries
 About Vanderlande
 Program Overview
 Scopes of Work
 Program Opportunities

 Stay connected with The New Terminal One



Redevelopment of JFK Terminal One



Commitment to Diversity

 Dr. Gerrard P. Bushell, Executive Chair of  The New Terminal One and Chair of Carlyle Airport 
Group Holdings, is a leader with experience in government, labor and the private sector. Dr. 
Bushell served as the President and CEO of the Dormitory Authority of the State of NY 
(DASNY) where he deployed more than $38 billion of capital and financing and  managed a 
construction portfolio valued at over $6 billion in construction projects all while advancing the 
State’s M/WBE goals beyond 30% for DASNY.

 JLC Infrastructure is a 30% equity partner. JLC Infrastructure is a leading investment firm 
with a strong track record and presence in NY and is a registered MBE with the PANYNJ. 
JLC’s participation since the inception of the project has helped to drive the commitment to 
fostering diversity.

 McKissack & McKissack, the oldest woman and minority-owned design and construction firm 
in the US, is leading the Project Management Office. Cheryl McKissack-Daniel, its President 
and CEO, is actively engaged with The New Terminal One as an advisor.  McKissack has a 
formidable track record of delivering projects that meet and often exceed MWBE goals. Its 
portfolio of projects includes The World Trade Center, Columbia University, Metropolitan 
Transportation Authority (as Independent Engineering Consultant for 8 years), Philadelphia 
International Airport and LaGuardia Airport.

Diversity efforts start with The New Terminal One’s Leadership: 



The New Terminal One Commitment

 30% M/WBE goal (20% MBE, 10% WBE) across all 
phases and disciplines of the project 

 Driving New York State's nation leading M/WBE 
participation for the project beyond $1 billion

 Hiring goals for minorities and women (40% for 
laborers, 30% for other trades and 7% for women) 

 Prioritization of local firms starting with SE Queens 
and Western Nassau, followed by Borough of Queens 
and NY/NJ Port District

Reaffirming Our Commitments



Local Prioritization for New Opportunities
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Presenters

Michael Donofrio
Executive Project Manager
 16+ years Project Management experience across 

numerous Industrial applications.  Consulting and 

directing teams in design-build / EPC projects. 

 PMP® Certified

 MSP® Certified - Managing Successful Programmes

 Certified in Lean Six Sigma Green Belt (LSSGB)

LaTonya Williams
DBE Liaison Officer
 12+ years’ experience in Disadvantaged Business 

Enterprise (DBE), government programs, projects, 

contracts, and procurement

 Master of Public Administration with a concentration in 

Government Contracts

 Certified Professional Public Buyer (CPPB) certification

 Trained mediator

Loretta Amador
Project Buyer
 9 years’ experience in Supply Chain and Procurement

 Bilingual in English and Spanish 

 Certified Supply Chain Professional (CSCP)

 Certified in Logistics Transportation and Distribution 

(CLTD)

 Certified in Lean Six Sigma Green Belt (LSSGB)



About Vanderlande: Company profile

15



16

Program Overview
Multi-Phase Project
 Phase A (44 Months)
 A0 (3 Months)

Site Capture, Demo

 A1/A2 (41 Months)

Construct Headhouse and East 
Pier (11 gates)

 A3

Demo T2, Construct 2 gates

A0 A1/A2

A3

BHS
Q3 2023 – Q3 2025
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Program Overview
Multi-Phase Project
 Phase B (40 Months)
 B0 (4 Months) 
Site Capture, Demo Old T1

 B1 (22 Months)
*Concurrent with B0, Construct 
Headhouse. ½ of West Pier (5 
gates)

 B2 (18 Months)
Construct remaining West Pier (5 
gates)

B0 B1/B2

BHS
Q2 2026 – Q2 2027
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Scopes of Work
Design
 Level 3
 Check-in Counter conveyors

 Vertical Continuous Elevators

 Level 2
 CBIS/CBRA Pods

 Early Bag Storage System

 Conveyor Equipment (Belt/ ICS)

 Level 1
 Make-up units

 Conveyor Equipment (Belt/ ICS)

 Claim Carousels

Level 3Level 2Level 1

Design Supply Install

Support
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Supply
Equipment

Support Equipment

Scopes of Work
Design Supply Install

Support
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Scopes of Work
Install

Design Supply Install

Support
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Scopes of Work
Support Services

Design Supply Install

Support
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Program Opportunities
Scope(s) of Work Anticipated Time Frame for 

Work/Service
Anticipated 

Contract Value

Mechanical Installation of Baggage Handling System Q3 2023 - Q4 2024
Q2 2026 - Q2 2027 $$$$

Electrical Installation of Baggage Handling System Q3 2023 - Q4 2024
Q2 2026 - Q2 2027 $$$$

Escort & Security Services Q3 2023 - Q3 2025
Q2 2026 - Q2 2027 $

Local transportation/Delivery and Trucking Q1 2023 - Q2 2027 $$$

Warehouse Space (60K sq/ft), Temp Building (local) land for rent Q1 2023 - Q2 2027 $$$

Warehouse labor/Administrative labor Q1 2023 - Q2 2027 $$$

Tools/Equipment Rental (e.g. Forklift, Crane, etc.) Q3 2023 - Q4 2024
Q2 2026 - Q2 2027 $

Control Panel Fabrication Q3 2022 - Q2 2023 $$$

Structural Steel, Catwalk Q3 2022 - Q2 2023 $$$

Hardware & Miscellaneous Site Materials Q3 2022 - Q2 2027 $

Metal Fabricators (Stainless steel) Q3 2022 - Q4 2024 $

Scope(s) of Work Anticipated Time Frame 
for Work/Service

Anticipated 
Contract Value

Staff Augmentation: Site Supervisor, Safety Manager,
BIM Engineer, Professional Engineer stamping, Admin, 
Planner

Q4 2021 - Q2 2027 $$$

Temp Labor Providers (Union) - Testing/Commissioning Q3 2024 - Q3 2025 $$$

Services: Cleaning, Printing, Catering/Water, Car/Shuttle Q1 2023 - Q3 2025
Q1 2026 - Q2 2027 $

Office Supply Equipment Q1 2023 - Q2 2027 $

Site Trailers, Supply and Install Q1 2023 - Q2 2027 $

Site Vehicles & Maintenance Q1 2023 - Q2 2027 $

KEY

$ Up to $500,000

$$ $500,000 - $1,499,999

$$$ $1,500,000 - $4,999,999

$$$$ Over $5,000,000
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Next Steps
Contact us, Tell others

12463.BidManager@vanderlande.com

“Title” the subject line of your email response in accordance with the following format:

Vanderlande JFK Terminal ONE – (Commodity/Service) – (Company Name)

Please fill out Expression of Interest Questionnaire:
 Company Name, Location (including Zip Code)
 MWBE Certification (PANYNJ or State of New York)
 Core Capabilities, Experience
 Expression of interest in particular scope



Stay Connected with The New Terminal One

Visit us at:
www.anewjfk.com

http://www.anewjfk.com/


Stay Connected with The New Terminal One

Visit us at:
www.anewjfk.com

Schedule a Virtual Office 
Hour Meeting via our online 
portal.

http://www.anewjfk.com/


Stay Connected with The New Terminal One
Visit us at:
www.anewjfk.com

Register for our next

M/W/LBE 
Information Session 
August 10th at 2:00pm

http://www.anewjfk.com/


The New Terminal One at JFK  
Virtual Office Hours – Monday - Friday 9am-5pm

Contact  us  at :  in fo@onej fk.com
For more in format ion:  www.anewj fk .com

mailto:info@onejfk.com
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