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Overview

* The New Terminal One at JFK Project Update

» Kimberly D. Hardy, Director, M/\WBE Patrticipation, The New Terminal One

= Early Works

Andy Marshall, Director Buildings, The New Terminal One

Frank Scandariato, Director Design and Construction, The New Terminal One
Project Overview

Project Footprint

Early Works Program Overview

Scopes of Work

Schedule and Timing
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= Stay connected with The New Terminal One
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Commitment to Diversity

Diversity efforts start with The New Terminal One’s Leadership:

= Dr. Gerrard P. Bushell, Executive Chair of The New Terminal One and Chair of Carlyle
Airport Group Holdings, is a leader with experience in government, labor and the private sector.
Dr. Bushell served as the President and CEO of the Dormitory Authority of the State of NY
(DASNY) where he deployed more than $38 billion of capital and financing and managed a
construction portfolio valued at over $6 billion in construction projects all while advancing the
State’s M/WBE goals beyond 30% for DASNY.

= JLC Infrastructure is a 30% equity partner. JLC Infrastructure is a leading investment firm
with a strong track record and presence in NY and is a registered MBE with the PANYNJ. JLC’s
participation since the inception of the project has helped to drive the commitment to fostering
diversity.

= McKissack & McKissack, the oldest woman and minority-owned design and construction
firm in the US, is leading the Project Management Office. Cheryl McKissack Daniel, its President
and CEO, is actively engaged with The New Terminal One as an advisor. McKissack has a
formidable track record of delivering projects that meet and often exceed MWBE goals. Its
portfolio of projects includes: World Trade Center, Columbia University, Metropolitan
Transportation Authority (as Independent Engineering Consultant for 8 years), Philadelphia
International Airport and LaGuardia Airport.

THE NEW TERMINAL ONE PRIVATE & CONFIDENTIAL

JFK INTERNATIONAL AIRPORT




The New Terminal One Commitment

Reaffirming Our Commitments

30% M/WBE goal (20% MBE, 10% WBE) across
all phases and disciplines of the project

Driving New York State's nation leading M/WBE
participation for the project beyond $1 billion

Hiring goals for minorities and women (40% for
laborers, 30% for other trades and 7% for
women)

Prioritization of local firms starting with SE
Queens and Western Nassau, followed by
Borough of Queens and NY/NJ Port District

NEW ONE

JFK INTERNATIONAL AIRPORT

PRIVATE & CONFIDENTIAL



Local Prioritization for New Opportunities

37 zip codes

York College
11451

SE Queens & JFK Aiport
Western Nassau

Queens

New Yark City

Port Authority
District

United States
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Creating Opportunities for the Community & Region

5,000+ local construction jobs

10,000+ permanent jobs with continuity from the current Terminal One

Creating opportunities for local firms and residents
Prioritizing 37 local zip codes, Queens and NY/NJ

30% MWBE participation goal across all disciplines and phases
including at the Financial Sponsor level and professional services

Project Labor Agreement with leading MWBE/local provisions
Building Trades investing through Ullico as a Financial Sponsor

Labor

Community &% Initiatives on education, workforce, environmental and business development
Involvement “e/ BRI Airport Academy to upskill local workforce
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Presenters

Andy Marshall

Director of Buildings

= Qver 22 years building experience as CM, GC and Owner’s advisor for
major infrastructure projects in the NYC area.

= Major projects include the LGA Airport - Delta and American Airlines,

New NY Bridge, East Side Access, LIRR Jamaica Platform F, Coney

Island Hospital, United Nations

Frank Scandariato
Director, Construction

= Head of Construction for JFK T1
= Major Design Build construction projects throughout NYC and US

= Project executive for the recent LaGuardia Central Terminal B Project
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Redevelopment of JFK Terminal One

9 Widebody Gates / 1 Narrowbody Gate 22 Widebody Gates / 1 Narrowbody Gate
0.7 million square foot building 2.7 million square foot building

45 acres (current T1 site) 144 acres (current T1, T2 and former T3 sites)
All-International traffic All-International traffic
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Departures
Hall
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Private & Confidential

Commercial
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INGIELES
Corridor
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Project - Overview

Phase A (44 Months)

* AO (3 Months)
 A1/A2 (41 Months)

Phase B (40 Months)

* BO (4 Months) *concurrent
 B1 (22 Months)
B2 (18 Months)
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Project - Overview Phase A1/2/3 (41 Months)

= Construct Head House
and East Pier (11
gates)

= Phase A3 - Demo T2,
construct 2 gates
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Project - Overview Phase BO (4 Months)

= Site Capture

= DemoOIdT1
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Project - Overview

Concurrent with Phase
BO, construct remaining
head house

Half of West Pier (5
gates)
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Project - Overview Phase B2 (18 Months)

= Construct remaining
West Pier (5 gates)
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Early Works Program Overview

Site Utilities Concrete & Civil Works &

Mobilization Foundations MPT

e Site Trailers  Rerouted e Rebar e Early Works

* Fencing Temporary e Concrete * Develop

» Laydown Utilities Slabs Staging
Area Setup * Permanent * Piles / Caps Areas
Material Concrete Access
remediation e Flatwork
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Site Mobilization

Mobilization Areas

» Trailer Hookups

= Security for
Laydown/Storage Areas

= |T/Comms for
Trailers/offices

= Signage/Wayfinding

= Material / Supplies Area

On-Site Mobilization

On-Site Mobilization

Trailer Hookups

Cleaning / Janitorial Services for
Trailers/Offices

Food Services / Catering for Construction
Staff

Fencing

Security for designated Areas

Mobilization Areas
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Site Mobilization

= Approximately 10 acres — 2 miles west of New Terminal
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Site Mobilization
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Utilities

= Early Works Months 1-6
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= DESIGN — ONGOING
(N+6)
= INSTALLATION
= Temp T2 Power
= Temp NTO Power
= Relocate Power/Coms
old LRS2
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= INSTALLATION
= Temp T2 Power
= Temp NTO Power
= Relocate Power/Coms
old LRS2
= Temp MTHW

= Temp Drainage
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Concrete & Foundations

Concrete Totals Months

1-12
Temp: 800 CY
Utilities: 1,500 CY

Roadways: 5,000 CY
Foundations: 45,000 CY

e 180ton 18”dia. Taper Tube Piles
« 175ton 16” dia. Drilled Displacement Piles
« 80ton 11-5/8” Drilled Micro-piles
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Concrete & Foundations

NEW

ONE

JFK INTERNATIONAL AIRPORT

Micro-pile foundations under the
existing structure with low headroom
drill rig.

Drilled Displacement piles within 50’
zone.
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Civil Works & Maintenance and Protection of Traffic

Civil Works / MPT
* Temporary Roads & Signage
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Early Works Program Opportunities

$$$ = Over $10M
$$=%$1 - $10M
$=%$0-1M
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Stay Connected with The New Terminal One

Visit us at:
www.anewi|fk.com
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http://www.anewjfk.com/

Stay Connected with The New Terminal One

Visit us at:;
www.anewifk.com

Schedule a Virtual Office
Hour Meeting via our online
portal.

NEW ONE PRIVATE & CONFIDENTIAL

JFK INTERNATIONAL AIRPORT



http://www.anewjfk.com/

Stay Connected with The New Terminal One

Visit us at;
www.anewifk.com

Register for our next
M/W/LBE Information Session:

Baggage Handling
System

July 13" at 2:00pm
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The New Terminal One at JFK

Virtual Office Hours — Monday - Friday 9am-5pm
Contact us at: info@onejfk.com
For more information: www.anewjfk.com
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